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Stinking (sticky) Fish

* Objective: To explore and share individual thoughts or fears and begin to
confront or overcome them.

* Take 2-3 minutes to write down your stinking fish describing an

experience you regret not having done, not having done differently, or not
having been more involved.

The stinking fish, that thing you carry
around but don't like to talk about, but
the longer you hide it, the more it stinks.



Learning objectives

Objective 1: Reflect on the importance of emotional reactions, curiosity, and

self-connection.
Objective 2: Co-create best practices to support the work of MGA with survivors of CRSV.

Objective 3: Analyse opportunities to replicate the impact of civil society, INGOs, and
local NGOs as agents for change to prevent CRSV.

Objective 4: Design effective communication and rapport with their target audiences to

mobilise them in preventing CRSV and supporting survivors.

Objective 5: Assess the critical information required from the military component to

support the early warning system to prevent CRSV and support survivors.

Objective 6: Identify the value and importance of the concept of resilience in challenging

situations.



Emotional reactions, curiosity and self-connection




Atlas of Emotions Brené Brown

In teams, take 5 minutes to illustrate with
emoticons what you have learned from

the video.

To identify your emotions, you can use

Brené Brown's Emotion Atlas.

You will then have 5 minutes to express

them to the class.
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How emotions shape behaviour

Emotions influence:

* Perception

« Attention .
* Inference .
* Learning .
* Memory .

Choice of objectives
Motivational priorities
Physiological reactions
Motor behaviour

Behavioural decision-making




Triandis’ Theory of Interpersonal Behaviour (TIB) (1977)
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For more information:
http://psykologimanusia.blogspot.com/2010/02/triandis-theory-of-interpersonal.html






Being: The relationship with oneself

Cultivating our inner life: developing and deepening our relationship with our thoughts, feelings,
and body helps us to be present, intentional and non-reactive when faced with complexity .

Inner compass : Having a strong sense of responsibility and commitment to values and goals related to the
good of the whole.

Integrity and authenticity : A commitment and ability to act with sincerity, honesty and integrity.

Openness and learning mindset : Having a basic mindset of curiosity and willingness to be vulnerable,
embrace change, and grow.

Self-awareness : The ability to be in reflective contact with one's own thoughts, feelings and desires;
having a realistic self-image and the ability to regulate oneself.

Presence : The ability to be in the here and now, without judgment and in a state of open presence.



Being: The relationship with oneself

As an MGA, how will emotions impact your behaviour, how will you analyse a
situation, and how will you contribute to operational planning?

Define each " being " component by describing extreme and moderate behaviours.
» |dentify what to consider if an MGA is at one of the extremes.

Inner compass — Having a strong sense of responsibility and commitment to values
and goals related to the good of the whole

Takes the weight of the world on
their shoulders and wants to fix
everything

Is committed and wants to
contribute but has a sense of
balance

Little empathy when
assessing a situation






Brainstorming:

3 words to define connecting and caring for others and the world
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IDG: Connect

Appreciating, caring for and feeling connected to others, such as neighbours, future generations

or the biosphere, helps us to create more just and sustainable systems and societies for all.

Appreciation : Relating to others and the world with a basic sense of appreciation, gratitude and joy.

Connectivity : Having a strong sense of being connected with and/or being part of a larger whole, such as
a community, humanity or global ecosystem.

Humility : Being able to act according to the needs of the situation without worrying about your own
importance.

Empathy and compassion : The ability to relate to others, oneself and nature with kindness, empathy and
compassion and to deal with related suffering.



Empathy Map

Hear?

What friends say
What family say
What boss/peers say
What influencers say

Think and Feel?
What really matters
Worries/Aspirations?

Say and Do?
Appearance
Attitude in public

See?
Environment
Social Media

Websites
Magazines
What the markets offers

Pains
Fears
Frustrations
Obstacles

Gains
Wants/Needs
Measure of success
Goals

i




IDG: Connect — Using the empathy card

Discussion in teams of 2.
Ask each person to take back their stinking fish.

Use the empathy card and try to understand better why this is a stinking fish for the
other person by asking questions. (10 min)

Give feedback to the owner of the stinking fish to explain what you have grasped from
using the empathy card. (5 min)

The owner of the stinking fish gives feedback on: (5 min)
* How confident they felt when talking to the person?

* How the approach or questions could have been different?






Preventing Conflict -Related Sexual Violence (CRSV)

and Supporting Survivors

Each group is asked to consider how a non-governmental organisation addresses

conflict-related sexual violence.

* You need to identify how the NGO applies empathy and creates a connection and sense of

trust with survivors.

* What good practices could you replicate in your work as an MGA?

* What good practices could infantry battalions replicate?
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Preventing CRSV and Supporting Survivors

Here is what the battalion commander says about CRSV:
Group 1: It's not part of my mandate.
Group 2: It's normal in this country; it's part of the culture.

Group 3: It's the national police and military who are committing these acts, and |
have to work with them; it's written in the mandate.

Group 4: | do not have the capacity to intervene.

Group 5: It's because of how they dress or their activities - they just need to stop
going to dangerous places like the forest to collect wood; they know it's
dangerous.

Group 6: It's normal during a conflict.



Access to information to support early warning system

in preventing CRSV

What is an early warning indicator?

« Indicates increasing insecurity or risk of

violence and conflict

Types of indicators:

o Structural indicators (e.g. number of women in

parliament)

« Context-specific sub-national indicators (e.g.

fluctuating livestock bride prices)

« Dynamic indicators (e.g. increase in trafficking

in women)


http://www.youtube.com/watch?v=GT5WW39hJrk

CRSV: Early Warning System (prevention)

Percentage of women present in designated public places.
Number of male gatherings and presence of non-local men.
Number of violent arrests by police or security forces.

Number of reported incidents of gender -based violence,
including sexual violence.

Number of threats, incidents of intimidation or attacks against
women in the public sector.

Number of misogynistic, homophobic or sexist references or
propaganda in the media, social media and at political rallies
or public events.

Restrictions on NGOs, especially women's organisations.

Gender-Sensitive
Indicators for Early
Warning of Violence
and Conflict

A Global Framework

REPORT | MAY 2021




CRSV: Early Warning System (prevention)

Select a cause and effect.
Identify 2 additional indicators to be considered for an
early warning system to prevent CRSV:

« Red indicators for information that the military

cannot monitor, but partners can.

. indicators for information that the military

can monitor if U2s perform specific tasks.

. indicators for information that can be

monitored daily.

Gender-Sensitive
Indicators for Early
Warning of Violence
and Conflict

A Global Framework

REPORT | MAY 2021




Resilience

Resilience is maintaining or regaining psychological and
physical well-being in the face of stress or trauma.

What resilience mechanisms do you expect to implement

when you become an MGA?




Resilience mechanisms n

Resilience

Action

Resilience

Mental

Resilience
Emotional

Resilience

Physical




What do you remember?

By using the Google form link provided by the facilitators:
* Identify the most important thing you learned today.

* Identify an element you would like to know more about.
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